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SECRET

SUGGESTIONS RESULTING FROM 3-5 JUNE 196k
SUPBORT OFFICERS CONFERENCE

EXCEPTIONS:

-3 survey of menner in which Stations apply regulations
and delegations of anthority. | w&né:/nz;, Oz pra,aa‘rq/ 3
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1.

2.

3.

Conduct periodic flel

i
Delegate to Chlefs of Statiém authority for acquisltion and disposal
of vehicles.

Delegate to Chiefs of Statlon suthority to epprove claims for personal
loss or demage up to $100.

2. b. Delegate to Operating Officiaels, rather than Chlefs of Station,
guthority to epprove the providing of house}lold furnishings in quarters occupied
by employees receiving querters allowance. Seo ofraf? of FLurw Fore recv,\

=, 5.
of C’le.ss A furnishings end the renovatlon of space in Headquarters' bullding.

Z

6.

Delegate to Loglstics

Delegate to Operating

Service Division authority to approve the issue

Officlals authority to walve six month time

limit on dependents travel and shipment of household effects 1n connectlon \
with PCS travel. 55»4 P e Vpgyesz" ot ey & it @2 Al 1314 )
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5, T Delegate to Operating Officials authority to epprove dependent TDY
with employee.

2.8,
suthority to Operating Officials for dependent travel.

5 9
linit by mejor component.

?, 10,

Establish standards and criterie for definltion of dependeunts; delegate
Ralse level at which

Standarize pay end 1

overtime mey be spproved or establish FY dollasr

eave scaleg for coptract dependents overseas, but

allow differential pay vetes for certain arees.; CS5/°0 /fraw ofrartd oFf
I P roces.s :

I /llc
authorlty might be delegated.

et

HOUSING:

/

1.

Study the duties of

Follow cover practice

organization.

>

2.

Establish an Agency housing ellowence rate which exceeds the standard

Chiefs of Support to identlfy areess where more

8, but insist on getting support due from cover

Govermment rate by & fixed percentage, such as 20% excess authorized by AID.
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& 3. Develop Agency hgusing allowances at Hesdguerters on en annusl basis.
;*3’ 4, AdJust housing allowances in terms of muber of dependents.

N &, 5. Ship personal furniture when not inconsistent with cover; provide items
not normelly availsble., Sce Flroizure reg Prepess/

asn
. 6. Provide transper!easien sllowance to cover cost of draperies, rugs, etc.
Lint et e i Sty é;/ oG &
=, T. Consider an sllowance system which would eliminate the need for book-
keeping.

LIAISON:
N & 1. Headquerters Administrative liaisnn with other Govermment agencies

regerding policy mattera should be handled by single office, l.e. Immediate
Office of DD/S. E"’? Clesre PD Somme Extent ate Jeoct

~. /. 2. Direct lines of commmication should be esteblished at working level
for working problems not involving policy. As slrwcccy Che CLose 27
1LY ST L8 ISP
~N.  /, 3. Within limits of security, we should cultivate others in Goverrment
who are witting and friendly to Agency objectives., S liowtat be Yhe coase
12 L,

ADMINISTRATIVE WORKLOAD

N =, 1. Increase our use of Headquarters! based%type administrative
operation as presently employed by AF Division.

N &, 2. Institute checkbook type monthly accounting., S7eeosa/ being stvo/rel
- by AoDA,,

-~ ¥ 3. Provide area division wilth opportunity to resolve prospective

suspensions from fleld accountings before these suspensions are referred to

the field by formel dlspatch.

3 4. Provide more extensive e.d.min/financial training of personnel processing
for field essignments, including clericals, prospective contract wives, Chiefs
of Station, and Chalefs of Base.

™~ 2, 5. Conslder increased use of mele Administrative Assistants in the field
as possible training ground for those of JOT calibre. / Fw/rig olore %o
T P EBCVEn? '

; =, 6. Establish centralized administrative groups either in the field or at

Headquarters for bthose areas having a concentration of small Statlons and
Bases requivring assistance.

. 2. T. Replace FPA with CMR's at smell stations where practicable. P",’p"" /
by LoGr/SHieSs NS Lrrster Sto Ly

N & 8. Institute per annum expense allowsnces for Staff snd Cereer Agents.
SSd4 Working o4 Final drarr oFf proposal.

Approved For Release 1999/09/1§E.QBE[RDP68-00140R0001 00360008-4



.

.Approveci For Release 1999/09/?§¢§L-RDP68-00140R000100360008-4

2 9. Have each division establish a posltlion for a Case Officer whose sole
responslbility would be the handling of deep cover assets. DO~ SEELing
VP position Fer P SO nrE SIS 01 Correntsy Hemg fé‘:‘

&, 10. Review administrative workload on esch fleld stetion with a view to
eliminating all but essential requirements. 554 5 rEVIet shg Tl
Svbjecr,

SUFPORT CAREER SERVICE:

<5 1. Greater initiative should be taken by the Support Career Service in
filling positions which fall in the gray area between Administration and
Opersations.

3, 2. Identify available developmentel working essigmments st the GS=-7 to
GS-13 level.

2, 3. Extend developmental essignments to include the DD/I area. 7HAg A2 DV Crrrays P
OF% & Carerietks side el DO/ /€ Vi SHuute, '
S b. Establish balance between the number of SA type positions end the
number of qualified Careerists so as to avoid elther lack of assignment
possibilities or forfeiture of avellable assignments.

N /, 5. Recompose the Admin Career Board to include s grester number of
Support Officers, /:)g‘fgc.'(' boe besy Sorepo re al
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